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Subsequent to the receipt of this information by the County Auditor’s Revenue Accounting 
Department, a review and analysis was performed which included an examination of the 
statutory requirements and an analysis of trends and assumptions relative to the County’s 
revenues.  In addition, County departments were contacted for further information or 
clarification if it was deemed necessary.  Once all revenues were reviewed, a determination was 
made as to the reasonableness of the estimates.  Amounts, which did not appear to be 
appropriate, were revised and the applicable department was notified.  
 

CASH AND REVENUE PROJECTIONS 
 

Harris County General Fund 
 
The total estimated available resources for the County’s General Fund for FY 2006-2007 is 
$1,228,100,653.  This is an increase over FY 2005-2006 of $64.4 million or 5.5%.  The 
following graph presents a history and comparison of the General Fund’s available resources. 
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As the following table illustrates, the overall increase in projected revenues of $ 114.6 million 
is partially offset by a $50.2 million decrease in the net estimated opening cash balance.   
 

Available Resources 
FY 2005-2006 

Adopted 
FY 2006-2007 

Estimate Change 
Est. Available Beginning Cash $226,961,000 $189,003,509 ($37,957,491)
    Reserve for Liabilities (5,428,077) (9,520,312) (4,092,235)
    Receivables 13,388,348 5,237,064 (8,151,284)
Net Est. Avail Beginning Cash $234,921,271 $184,720,261 ($50,201,010)
Taxes 644,913,520 735,385,625    90,472,105
Intergovernmental 25,603,596 29,863,044      4,259,448
Charges for Services 180,174,822 192,854,225    12,679,403
Fines & Forfeitures 23,290,645 23,472,415         181,770
Interest 6,529,184 6,981,575         452,391
Miscellaneous 28,255,081 34,823,508      6,568,427
Transfers In 20,000,000 20,000,000 0
     Total Revenue 928,766,848 1,043,380,392   114,613,544
Total Available Resources $1,163,688,119 $1,228,100,653   $64,412,534
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Although there have been annual increases in revenues, a decrease in opening cash has been a 
trend in recent years due to expenditures approaching or exceeding new revenue as indicated in 
the following charts.  
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The primary source of growth in the General Fund’s FY 2007 revenues (presented in the table 
on the previous page) is attributable to an increase in property tax proceeds.  The tax rate used 
to project the General Fund’s ad valorem tax revenue for Fiscal 2007 is equal to the tax rate of 
$0.34728 adopted in October 2005. In comparison, a tax rate of $0.33117 was used to prepare 
the FY 2006 estimates.  The County Auditor does not make any assumptions during the 
preparation of the “Statement Estimated Available Resources” regarding changes that may be 
made by Commissioners Court in setting the tax rate.   
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In addition, an increase in property tax values is another factor that contributed to the growth in 
property tax revenue.  The estimated taxable value used to project FY 2006 ad valorem taxes 
was $194 billion as compared to $211 billion used in preparing the “FY 2007 Statement of 
Estimated Available Resources”.  This amount is approximately equal to the low range taxable 
value projected by the Harris County Appraisal District for the 2006 Tax Year.   
 

Tax Year  
(Fiscal Year) 

General Fund 
Tax Rate 

Total County 
Tax Rate 

Flood 
Control Tax 

Rate 

Estimated 
Taxable Value 

(billions) 
2002 (2003) $0.33538 $0.38814 $0.04174 176 
2003 (2004)  0.34490  0.38803  0.04174 185 
2004 (2005)  0.33117  0.39986  0.03318 194 
2005 (2006)  0.34728  0.39986  0.03322 211 

 
Effective tax rates are calculated each year in accordance with Chapter 26 of the Property Tax 
Code.  These calculations are the responsibility of the Harris County Tax Assessor/Collector.  
To ensure that the effective tax rates are reasonable and accurate, the County Auditor’s Office 
and the Office of Management Services review the respective calculations. 
 
Restricted Balances and New Revenue 
 
Included in the General Fund’s estimated opening cash balance is a carry forward fund balance 
of $2,839,923 from FY 2006, which is restricted for specific purposes.  A detailed schedule of 
these restrictions is presented below. 
 
 Cypresswood Golf Course (30% Reserve)   $ 442,558 
 Championship Shooting Center       806,155 
 Food Permit Program      1,146,168 
 Time Payment Fee         551,838 
 Juvenile Delinquency Prevention Fee              372  
                  $2,947,091  
 
Also, there are certain fees within the General Fund estimated for FY 2007 that are statutorily 
or contractually restricted for specific purposes.  This information is presented in the following 
table. 
 
Description Object Code Amount 
Medicaid Administrative Claims 514900 $1,000,000
Food Permit Fees 525700   1,073,795
Courthouse Security Fees 535400   2,089,416
Time Payment Fee 535200        75,509
Fire Code Permit 524400      428,000
Championship Shooting Centers 545015      108,000
Cypresswood Golf 545800        31,505
State Miscellaneous – Tax Assessor 514900 100,000
Total FY 2007 General Fund Restricted Revenues  $4,906,225
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The sum of these two amounts, $7,853,316, must be included in the total appropriations for the 
General Fund and restricted for the purposes indicated. 
 
Significant increases in Intergovernmental Revenue can, in part, be attributed to an increase 
in State Miscellaneous Revenue.  For FY 2006, the original revenue estimate for this revenue 
was $792,500 and for FY 2007 this amount is $2,842,100.  This increase relates to contracts for 
services relative to Children’s Protective Services which were previously accounted for in 
separate grant funds that are now being accounted for in the General Fund.  In addition, the 
County will be receiving an estimated $656,000 as a result of SB 1704 which allows the 
County to bill the State of Texas $34 a day per juror for jury service that extends beyond the 
initial day of service.  SB 1704 also authorizes jurors to be paid $40 per day if service is longer 
than one day. 
 
The increase of $12.7 million in the Charges for Services revenue category is primarily 
attributable to an increase in the County Clerk’s filing fees. The increase, which took effect 
September 1, 2005, is expected to increase annual revenue by nine to ten million dollars.  
Additional increases, such as a 5% increase in the charges for the Subdivision Patrol Program 
also contribute to the overall increase in Charges for Services.  During FY 2006, the accounting 
for the allocation of Fees of Office transitioned from a single object code to multiple codes to 
more closely correspond with statutes and court orders.  This transition will be fully 
implemented by the close of FY 2007.  This explains why estimated year-to-date actual 
amounts of zero are presented when actual amounts have values, and why Fees of Office seem 
lower than projected.   
 
There was no significant change in amounts reported and estimated for Fines & Forfeitures. 
 
Interest Revenue is calculated based on estimated opening cash balances.  The Office of 
Financial Services provided a projected interest yield of 3.75%.  For the General Fund, 
projected interest revenue for FY 2007 is slightly lower than FY 2006 actual amounts due to a 
decrease in the cash balance of this fund.  
 
The increase in Miscellaneous Revenue is principally due to a contractual annual commission 
payment from SBC related to income from inmate telephone services.  Initially, the contract 
required that a payment be made to the County two years in advance of earning actual 
commissions.  Since commissions were paid in advance, the County did not receive local 
inmate telephone service commissions in FY 2005.  Currently, commissions are paid annually 
which is reflected in FY 2006 actual revenues and the FY 2007 projection.  Estimated 
Contributions are declining as a result of a decrease in contributions by the Children’s 
Protective Services Board (CPS) for work on the Youth Services Center in accordance with an 
agreement with the County.  In FY 2006, this contribution was $1.9 million.  However, this 
amount will decrease significantly to $256,000 in FY 2007 and will be used in conjunction with 
commercial paper related to this project. 
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Sources of revenue that are uncertain or unpredictable are not incorporated in the revenue 
estimates.  This includes but is not limited to the sale of property and SCAAP funding for 
housing aliens in the County Jail. 
 
Subsequent to the adoption of the FY 2006 Revenue Estimate, changes were made that 
involved the accounting treatment of interfund reimbursements and CPS Title IV-E funding, 
and Tax Anticipation Notes (TANs) which coincide with Generally Accepted Accounting 
Principles (GAAP) for this type of activity.  In accordance with GAAP, interfund 
reimbursements should be credited to an expenditure account instead of revenue.  CPS Title 
IV-E funding is now being accounted for in a separate grant fund.  As a result of these changes, 
actual FY 2006 revenue for these sources will be $1.3 million less than estimated and estimates 
were not provided for FY 2007.  Also beginning in FY 2006, the Premium on Tax Anticipation 
Notes of $2,215,451 is accounted for as a reduction of TAN interest expense and is therefore 
not reflected on this statement.   
 
Special Revenue Funds   
 
Funds that are received from a specific source to be used for a designated purpose are 
considered Special Revenue Funds.  Most of the Special Revenue Funds contained in this 
statement are restricted by various statutes as to how these funds can be expended.  This 
category of funds includes but is not limited to the Law Library Fund, Dispute Resolution 
Fund, Family Protection Fee Fund, Records Management and Preservation Fund, Appellate 
Judicial Fund and Hotel Occupancy Tax Fund.  These funds are primarily funded through 
special fees associated with cases filed in the court system or through special assessments such 
as hotel occupancy taxes.  Some funds may be restricted through mandates, contractual 
agreements, or donations.  Revenue projections for FY 2007 are based on historical trends, 
current fee structures, case load information and other data provided by County Departments.  
Some funds may not include a revenue projection for FY 2007 since the nature of the 
respective revenue streams is unpredictable and cannot be reasonably estimated.  In these 
situations, the FY 2007 appropriations budget will be based upon estimated opening cash and 
interest earning projections.  There are no significant fluctuations between FY 2006 activity 
and FY 2007 projections.   
 
As a result of the 2005 Legislative Session, new special revenue funds were added.  One such 
fund is the Courthouse Security Justice Courts Fund, which is funded by an additional $1 filing 
fee on cases in the Justice Courts.  The legislature also implemented a $4 fee to be used for 
Justice Court Technology.  This replaces a previous optional fee and is accounted for in the 
Justice Court Technology Fund.   
 
Estimates of available resources for all Harris County grants accepted by Commissioners Court 
are included in this statement.  The FY 2007 grant revenue projection is based on the 
unexpended balances of grant funds at the time of this estimate.  Any necessary changes that 
may be required as a result of the fiscal year-end closing and grant true-up process will be 
presented to Commissioners Court at a later date.  Any grant funds that have been accepted and 
not previously certified as an available resource are also included in this statement.  
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Capital Project Funds   
 
The FY 2007 Estimated Available Resources for the Capital Project Funds relative to Court 
approved capital improvement projects are based on the estimated opening cash balances in 
these funds.  The available cash balances consist of bond proceeds less inception to date 
expenditures and an adjustment for outstanding liabilities.  For Commercial Paper Project 
Funds, the FY 2007 available resources are determined by combining the estimated opening 
cash balance and unexpended commercial paper proceeds at the time of this estimate.  Similar 
to Grant Funds, any adjustments resulting from the year-end closing process will be presented 
to Commissioners Court at a later date.   
 
Internal Service Funds  
 
Estimated available resources for the following Internal Service Funds are included in this 
statement.  Amounts provided for the FY 2007 estimates were furnished by the departments 
indicated below. 
 
 Workers Compensation Fund 5490   – Human Resources & Risk Management 
  

Central Service VMC Fund 5500  –  Management Services – Fleet Services 
  

Central Service – Radio Fund 5520  –  Information Technology Center  
  

Inmate Industries Fund 5540   –  Sheriff’s Department   
  

Risk Management Fund 5550   –  Human Resources & Risk Management 
 
The Radio Fund, 5520 and Risk Management Fund, 5550 include estimated Transfers-In from 
other funds as indicated in the following. 
 
 Radio Fund 5520  
 
  $2,365,740 from General Fund 
  $105,000 from Flood Control 
  $105,000 from Toll Road     
  

Risk Management Fund 5550 
 
  $4,900,000 from General Fund 
  $125,000 from Flood Control 
  $125,000 from Toll Road    
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Debt Service Funds 
 
Estimated taxes for the Debt Service Funds are derived from the debt service requirements for 
Fiscal Year 2008, which is the base that will be used in calculating the 2006 effective tax rates.  
The principal and interest debt service requirements for the County and Flood Control District 
are as follows: 
 
Permanent Improvement Refunding Series 1996   $     541,275 
Permanent Improvement Refunding Series 1997        7,542,190 
Permanent Improvement Series 1999            903,000 
Permanent Improvement Series 2001         1,239,142 
Permanent Improvement Series 2002       15,765,138 
Permanent Improvement Series 2003         4,711,250   
Permanent Improvement Series 2003 B        5,756,375 
Criminal Justice Refunding Series 2004        5,853,763 
Permanent Improvement Refunding Series 2004 A       6,527,378 
Permanent Improvement Refunding Series 2005 A       3,492,250 
H/C Agreement FC Refunding Series 2003 B       9,784,600 
H/C Agreement FC Refunding Series 2004 A     11,359,738  
Certificates of Obligation Series 1998        3,636,200 
Certificates of Obligation Series 2001        1,629,719 
Road and Refunding Series 1993         9,720,000 
Road Series 1996         10,555,738 
Road Refunding Series 2001        10,532,979 
Road Refunding Series 2003 A        2,995,863 
Road Refunding Series 2003 B        3,913,925 
Road Refunding Series 2004 A        6,108,275 
Road Series 2004 B          7,248,050 
Road Refunding Series 2005 A        1,721,000 
Road Refunding Series 2006 A        1,404,500 
Flood Control Series 1993       11,115,000 
Flood Control Series 2002            483,925 
Flood Control Series 2003A         1,694,481 
Total FY 2008 Debt Service Funded by 2006 Taxes          $ 146,235,754 
 
These amounts do not include approximately $15.6 million in debt service payments that will 
be funded by transfers from the Hotel Occupancy Tax Special Revenue Fund 2760.  Also, the 
above amounts do not include $14.9 million in commercial paper interest expense which will 
be funded by ad valorem taxes or other sources as determined by the Office of Management 
Services. 
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Enterprise Funds  
 
This statement includes two Enterprise Funds 
 
Subscriber Access Fund – Estimates were provided by the Auditor’s Office Accounts 
Receivable Department.  This fund accounts for the District Clerk’s Subscriber Access 
Program.  
 
Parking Facilities Fund – Estimates were provided by the Facilities and Property 
Management Department.  This fund includes revenue generated by the parking garage at 1019 
Congress.   
 
Toll Road  
 
Revenue from Toll Road Collections is used to fund construction projects and operations in 
other Toll Road funds.  Funds collected are reported as revenue in the Toll Road Revenue 
Fund and transferred to the funds below as needed. 
 
Toll Road Construction Fund – The financial activity related to ongoing construction projects 
not financed through bond proceeds or Commercial Paper are accounted for in this fund.  For 
FY 2007 a $40,000,000 transfer from Toll Road Revenue is anticipated to fund these projects. 
 
TRA Office Building Fund – A $2,444,902 transfer from the Toll Road Revenue Fund in 
addition to lease revenue from properties owned by the Toll Road Authority are included in the 
estimated available resources.  This fund is responsible for the operations of Toll Road 
properties including the 333 Meadowfern building. 
 
Toll Road Operations & Maintenance Fund – Operations and maintenance expenses of the 
Toll Road Authority are funded through this fund.  Available resources are primarily based on a 
$60,000,000 transfer from the Toll Road Revenue Fund. 
 
Toll Road Renewal and Replacement Fund – Only opening cash and estimated interest 
earnings are included in this fund’s estimate of available resources. 
 
Estimated transfers to Toll Road Debt Service Funds from Toll Road Revenue for FY 2007 
total $165,345,464 and are considered available resources in the respective funds.  This amount 
was provided by the County Auditor’s Financial Accounting Department. 
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Harris County Flood Control District 
 
The funds presented in this statement related to the Harris County Flood Control District 
include the following funds: 
 
Operations & Maintenance Fund 2890 – The primary source of revenue for this fund is 
property taxes.  The tax rate used in the preparation of this estimate is $ 0.02733 – the same 
rate as adopted for this fund in October 2005.  The County Auditor does not make any 
assumptions during the preparation of the “Statement Estimated Available Resources” 
regarding changes that may be made by Commissioners Court in setting the tax rate.  Taxable 
values are the same as those discussed above for the County General Fund. 
 
Flood Control Capital Project Fund 3310 – This statement does not anticipate any new 
revenue for this fund.  In FY 2006, $11.9 million was billed to the Army Corps of Engineers 
for work on Brays Bayou.  As of this time, this amount has not been received.  There is some 
uncertainty as to the timing of the receipt of these funds.  Based on this, we have not included 
these funds as an available resource for budgetary purposes. 
 
Flood Control Regional Projects Fund 3240 – Impact Fees received from developers are 
accounted for in this fund.  As a result of discussions with the Flood Control District, the 
continuation of this program is questionable and there is uncertainty relative to the estimation 
of new revenue.  Therefore, we have not included any new impact fee revenue in preparation of 
this statement. 
 
The Flood Control Commercial Paper and Flood Control Series 2004-A Construction 
Funds are also included in this statement as previously discussed in the Capital Projects Funds 
section of this document. 
 
Flood Control Debt Service Funds are included in the list previously presented under the 
Debt Service Funds section of this document.   
 
Discretionary Funds 
 
Included within this statement are several funds that are discretionary in nature and do not 
require Commissioners Court’s approval of budgetary or expenditure items.  The source of 
these funds is associated with the forfeiture of seized assets, fees related to hot check 
collections, or certain Toll Road violation fees.  Therefore, this information is presented for 
informational purposes only. 
 
Other Funds 
 
The Insurance Trust Fund 6460 revenue estimates were provided by Human Resources & 
Risk Management.  These estimates include increased premiums that reflect the overall 
increase in projected costs associated with the County’s group health and related benefits 
program.  This activity was formerly reported in the Health Insurance Fund 5530. 
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In conclusion, I want to express my sincere appreciation to the County officials and department 
heads for their invaluable assistance in providing information for the “Statement of Estimated 
Available Resources”.  I also want to thank Debbie Smith, County Auditor’s Revenue 
Accounting Director and her staff, for their dedication and tireless efforts in preparing this 
document. 
 
Questions concerning the data contained within this statement may be addressed to the County 
Auditor’s Office. 
 
 
 
      Sincerely, 
 
    
      Barbara J. Schott 
      County Auditor 
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